District Health Assessment for Multiple District 321 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

321A1 128 5 2 3 3,547 369 395 -26 -0.73% 3,373 28 17% 16% 3% 36% 8 100% 2 2 40 0%
321A2 78 10 0 10 2,294 600 171 429 23.00% 1,775 29 23% 27% 1% 42% 4 100% 0 0 0 0%
321A3 148 5 2 3 3,372 258 205 53 1.60% 3,194 23 41% 66% 4% 1% 14 100% 2 8 64 50%
321B1 69 9 1 8 2,123 691 129 562 36.00% 1,547 31 16% 10% 0% 25% 3 100% 1 18 13 0%
321B2 54 1 3 -2 1,346 168 156 12 0.90% 1,222 25 43% 17% 6% 67% 13 100% 3 15 47 0%
321C1 117 2 4 -2 3,536 252 326 -74 -2.05% 3,538 30 21% 28% 1% 38% 5 100% 4 12 82 0%
321C2 83 7 0 7 2,769 407 221 186 7.20% 2,494 33 16% 35% 2% 28% 0 0% 0 0 0 0%
321D 135 9 16 -7 4,134 503 675 172 -3.99% 4,107 31 16% 41% 18% 58% 11 100% 16 1 334 0%
321E 72 3 6 -3 2,476 252 285 -33 -1.32% 2,428 34 35% 18% 4% 61% 8 100% 6 6 104 0%
321F 184 2 6 -4 4,631 352 384 -32 -0.69% 4,330 25 35% 47% 0% 55% 8 100% 6 1 120 0%

1,068 53 40 13 30,228 3,852 2,947 905 3.09% 28,008 28 26% 35% 5% 49% 74 100% 40 5 804 3%
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